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COMPONENT LEADERSHIP

2020 OFFICERS & DIRECTORS

President - Ronok Nichols, AIA, LEED AP

President-Elect - Rebecca Talbert, AIA, LEED BD+C, GGP, GPCP
Past President - Hernan Rivera, AIA

Secretary - Carrie Manes, AIA, NCARB, LEED AP

Treasurer - Michael Compton, AIA, ACHA, EDAC

State Director - Trevor Boyle, AIA

Director at Large - Michael Compton, AIA, EDAC, LEED AP
Director at Large - Itzel Lozada, AIA, LEED AP BD+C
Director at Large - Ernesto Alonso, AIA

Director at Large - Matthew Wall, AIA

Emerging Professionals Director - Arlenne Gil, AIA

Allied Director - Laura Lewis, PE

2020 COMMITTEE CHAIRS/ CO-CHAIRS

Academy of Architecture for Health - Brian White, AIA/ Valerie Ward
Allied Professionals - Laura Lewis, PE
Awards and Recognition - Anne Briggs, AIA, LEED AP/ Ashley Gottshalk

Golf Tournament - Andy MacPhee, AIA/ Amanda Short-MacPhee
Government Affairs - Aranya Mom, AIA/ Maya Joannides

Programs & Events - Chad Forsyth, ATA

Themed Entertainment and Hospitality - John Dietz, AIA

Women in Architecture - Samantha Scime, Assoc. AIA/ Andriana Lovera

AIA Young Architects Forum - Arlenne Gil, AIA/ Emily Anderson, AIA

STAFF

Executive Director - Gary Scarboro, CAE
Chapter Coordinator - Kim Garcia
Chapter Coordinator - Debbie Coble

Chapter Coordinator/Graphic Designer — Bianca Escue

CONSULTANTS

Accounting - Julie Hoffmeyer, Bravo Unlimited
General Counsel - Fred Mohre, Pearson Doyle Mohre & Pastis

MESSAGE FROM THE PRESIDENT

It is my sincere honor to serve as your 2020 AIA Orlando
Chapter President. It seems commonplace as we reflect on
the year’s accomplishments and challenges by our Chapter,
we make assertions that we have experienced significant
changes in our organization; however, I am confident that we
can all agree that 2020 is truly a year unlike any other. The
upshot is that our Chapter has met the unforeseen challenges,
persevered, and still found paths to elevate our growth and
accomplishment. If we examine our performance as a Chapter,
as firms, and as individual members, we should marvel at our
many achievements. We were tested, and we prevailed over
challenging conditions.

Dear AIA Orlando Members, Colleagues, and Friends, ﬁ

There are many examples of how we have prevailed over these times and continued to build
success within our Chapter:

Recrafting our business operations,

Reinventing how we could bring value and resources to our members through

virtual platforms,

Developing new regional community partnerships, and

Introducing new initiatives focused upon equity, diversity, and inclusion;
The high levels of accomplishment are a testament to our dedicated AIA staff, the leadership
demonstrated by our Board of Directors, the guidance of the Orlando Foundation for
Architecture (OFA) Board of Trustees, the investment by dedicated current and past volunteer
leaders, and, most importantly, by the unwavering support our entire membership.

As an organization, we have continued to advance our leadership in climate action while
embracing unexpected challenges that are new to us in our time and others that were
unresolved. It is astonishing how we have endured some of our time’s most significant

societal challenges, from a global health pandemic to a worldwide call for social equity. As an
organization, it has strengthened who we are and provided us with more definition on our future
goals. Our Chapter has accomplished a great many things in 2020 that have demonstrated our
Chapter’s continued leadership, which is a testament to our membership’s commitment. We have
demonstrated in 2020 that WE ARE BETTER TOGETHER! I look forward to the future and what
we will accomplish together in the years to come.




CHAPTER GOALS

Through discussion and consensus, the following goals were
recommended to advance the mission statement:

I. ENGAGEMENT

Membership engagement and value
Facilitate the experience members want from the component
through events, opportunities, benefits, and services.

II. EMPOWERMENT

Knowledge opportunities

Provide the education and resources that advance careers and
enhance the architect-client relationship.

III. ADVOCACY

Government relations
Represent the interests of architects and architecture in our
communities and Florida.

IV. LEADERSHIP

Leadership in architecture and association governance
Provide leadership in the community and maintain a nationally
recognized component.

MESSAGE FROM THE EXECUTIVE DIRECTOR

Dear Members,

Over the past 12 months, AIA Orlando has continued to build
our capacity to advance the chapter’s mission and goals.
While our ambitious plans to bring on two new part-time

staff members in 2020 were short-circuited by Covid-19, we
fortunately brought on Bianca Escue to help enhance the work
of Kim Garcia, Debbie Coble, and me. This talented and driven
staff team has the distinction of being the most effective and
efficient in implementing and managing the vision, mission, and
goals of our organization. We are truly honored to work with
such forward-thinking, community minded, and goal driven
individuals and leaders.

As Covid-19 began changing the world around us, AIA Orlando was among the first components
to make a near seamless transition to virtual engagement, offering several townhall style
meetings that actually allowed our participation to grow as engagement became easier for

our members. Meanwhile, we are providing relevant, meaningful, and responsive content
programming based on surveys and input from our members.

The chapter has continued to gain influence. With more architects than any other chapter, AIA
Orlando remains the most powerful AIA component in Florida. Even with the pandemic, our
component’s assigned membership has grown to its highest historical level, bringing even more
influence to our collective voice on behalf of the profession, and to the benefit of the community.

AIA Orlando is fiscally strong and growing. While the current circumstances have changed the
way we serve and will impact certain aspects of our organization permanently, we view most of
the changes positively. We are more nimble and versatile, our volunteers are increasingly more
diverse and skilled, and our organization is better prepared to continue advancing our ideals.

As we approach 2021, we will continue to draw upon our historic influences that set the stage for
success and we will advance diligently into the future to fulfill our purpose. On behalf of the staff
team, I thank our members, leaders, volunteers, supporters, and community for the opportunity
to change the world through the power of design.
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YEAR IN REVIEW (CONTINUED)

10.06.20
10.07.20

10.08.20
10.10.20

10.13.20
10.14.20

WIA & AAH Building Tour (tentative)
Virtual Lunch & Learn featuring Stone
Tile Group

YAF Next

AIA Orlando Board Retreat/Annual
Planning

WIA Committee 2021 Planning Session
Allied Advantage Coffee Time featuring
Scott+Cormia

10.21 & 22.20 Conference & Expo

11.03 & 04.20 OFA Art Show at Orlando Museum of Art

11.04.20

11.07.20
11.11.20

11.13.20
11.17.20
11.18.20
12.2.20

12.8.20
12.9.20

12.10.20
12.16.20

Virtual Lunch & Learn featuring
Cosentino

A.R.E. Study Session

Allied Advantage Coffee Time featuring
Ponte Health

Virtual 2020 Design Awards

WIA Ask the Expert: Negotiation
Virtual Lunch & Learn featuring STO

Virtual Lunch & Learn featuring Acousti
Doors & Specialities

Women in Architecture Holiday Party
Virtual Lunch & Learn featuring
Engineered Tax Services

YAF Mentorship Social

Virtual Lunch & Learn featuring Steve
Ward & Associates

FINANCIALS

TOTAL ASSETS &
LIABILITIES

2016
2017

2018  $428,545

2019 EEZEIES

Income by Source YTD

Participation Fees

Sponsorship

Docs/State & Natl Revenue Share
Membership Dues

All Expenses by Type YTD

Contributions
Operating Expenses
Program Expenses
Payroll/Staff Expense

Operating Expenses by Type YTD

Bank/Merchant Services Fees
Capital Expenditures
Legal/Accounting/Insurance
Postage/Printing/Office Supplies
Rent/Utilities/Phone/Repairs/IT
Graphics/Marketing/Printing

OPERATING RESERVES & CAPITAL FUND

$275,000 $275,000 $275,000

$175,478 $181,205
$99,71 $101,66 $102,77
$57,750
. $12 921

2016 2017 2018 2019 2020

Operating Reserves (MM) m Capital Fund (CDs)

$31,046
$80,265
$22,144
$135,700

$13,000
$46,685
$49,896
$102,529

$3,080
$872
$6,809
$4,302
$30,556
$1,066

INCOME BY SOURCE YTD

= Participation Fees

¥ Sponsorship

~ Docs/State & Natl
~ Revenue Share

B Membership Dues

ALL EXPENSES BY TYPE YTD

B Contributions

“ Operating Expenses
¥ Program Expenses

¥ Payroll/Staff Expense

ALL EXPENSES BY TYPE YTD
_ Bank/Merchant l
* Services Fees
B Capital Expenditures .

m Legal/Accounting/
Insurance
= Postage/Printing/
Office Supplies
- Rent/Utilities/Phone/
Repairs/IT
_ Graphics/Marketing/
Printing




MEMBERSHIP SOCIAL MEDIA

Period 9/1/2019 - 8/25/2020

Architect Members

Associate Members 124
Fellow/ Emerilus Members _ 78

International Associate Members . 15

Sl4

Allied Individual Members - 54

Allied Corporate Members [JJJj 35

0 100 200 300 400 500
731 [1.81% |159 |890
Total Architect Increase Total Total Allied Total Members
Members Architect Members Members

Engagements

93%

Member
Retention

TOTALS ACROSS PLATFORMS

O Facebook O LinkedIn © Instagram*

w E BSIT E 67 Posts 17 Posts 17 Posts

12,316 Reach 737 Total Views 1,625 Reach

1123 Clicks 1,583 Clicks 229 Likes
sNumber of Visitors  mmmmUnique Visitors 529 Engagements 386 Engagements 127  New Followers

76 New followers 17,632Impressions

12,596 -~

Total Visits 12000

10000
2 ° 6 3 o/ o 8000
Increase Visits from 2019 6000

4,298 ..
9 2000
Google Searches for
AIA Orlando 2018 2019 2020

B Facebook ® Linkedin * Instagram

278 New followers

REACH

\

M Facebook M Linkedin ™ Instagram

*Reinstated 4/22/2020

ENGAGEMENT

M Facebook M Linkedin ™ Instagram



PARTICIPATION 2021 BOARD NOMINEES

Michael Comption Vice President/ President-Elect (3 Year Term)

Healthcare Design Leader at RS&H, Inc

I am a board-certified Healthcare Architect (ACHA), that has professional experience in many
aspects of the built environment, including academic exploration and instruction, with the
practical application of design and construction process ranging from initial client contact,
design development, project management to contract administration. T am an EDAC Accredited
Professional, and a very strong proponent of evidence-based design practices, and teachings

in the design community. I demonstrate the ability to absorb abstract problems, represent the
problems with sets of multidisciplinary decision criteria for solutions guided with integrated
clients, resulting in a collaborative project to exceed all expectations. Understanding the spoken
objectives relative to program, code, and budget opportunities while interlacing industry-leading
research and application of value-added design responses. The ultimate goal is to provide
successful design solutions benefiting not only the client’s programmatic needs but the best
healthcare space for patients and families.

Holly Stenger, Al State Director (2 Year Term)

Senior Architect at WDW Architecture & Facility Engineering

Holly Stenger, AIA, is a leader with a strong commitment to the community as an architect,
educator, and active member of the profession. As an architect, her influence on policies and
projects within Central Florida elevates sustainability, aesthetics, safety and accessibility within
the public and private realm. Holly uses her experience in service and leadership to inspire

East Central Florida Regional Council (ECFRPC) 'y 3 colleagues, students, and peers to raise the standards of the architectural profession and
! community awareness in these areas. Holly Stenger is a licensed architect currently practicing
Infrastru Ctu re TaSk Force ' as a Senior Architect at the Walt Disney World company. Holly served as AIA Orlando Chapter

President in 2017, and represented the Chapter during the 2017 National AIA Conference
on Architecture, which was hosted in Orlando. Holly served as the Chair of the AIA Florida

H H H H Convention Planning Committee for the 2019 AIA FL Conference, and CO-Chair with Jordan
AIA Florlda LegISIatlve Day In Ta"ahassee Yee, AIA for the 2018 AIA FL Conference; She has been a member of the Florida Architects’

Political Advocacy Committee (FAPAC) since 2018; and in 2018, was on the AIA Florida
Professional Development Committee, and helped create the AIA Florida Jacob Leadership

AIA Grassroots Conference ‘20 in New Orleans Institute Program which started in 2019. Holly was previously elected AIA State Director for
the 2014-2015 term. During her term, she served on the AIA FL Communications Committee,

Governmental Affairs Task Force, and has participated in Legislative Day.
Council of Architectural Component Executives
(CACE) Annual Meeting (Virtual)

Herbert (Tommy) James Secretary (2 Year Term)

. . . Professor for UCF Architecture & 2+ Community Studio
AIA Florlda Annual Meetlng (Vlrtual) i As a full-time professor of architecture at the University of Central Florida, I take pride in
; bringing my years of working in the field to the students. My philosophy and research of design
Yarne have always been rooted in the human experience of the built environment. Having expertise
e G j " in healthcare to hospitality & entertainment, I believe creating quality places for personal and
AIA Annual Meetlng (VIrtuaI) - . social growth as well as programmatic efficiency is the true measurement of successful design.
B 4 Justasrewarding is educating my clients through project processes, finding solutions with
evidence-based practices, and finishing with economically prosperous projects. Founding 2+
Community Studios has also given opportunities to focus on collaborative placemaking projects
in our Central Florida community by adding value to the local built environment.
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2021 BOARD NOMINEES

Samantha Scime, Assoc. AlA Secretary (2 Year Term)

Designer at KMF Architects
Samantha Scime, Assoc. AIA, earned her Master of Architecture degree from the University of
Florida at CityLab - Orlando. She gained 3 years of owner’s representative experience while
working with the project management team of Facilities Planning and Construction Department
at the University of Central Florida. She currently works as a Designer at KMF Architects in
College Park. Samantha’s natural creativity, curiosity of human behaviors, and understanding of
spatial relationships combine to develop unique and creative solutions specific to each project and
client. In 2020 Samantha was appointed as WIA-O Chair and has led this Committee in creating
new initiatives and programs that promote female leadership within the architecture profession,
by providing networking opportunities, mentorship, public outreach, and increasing visibility of
women in the construction industries.

Timothy Johnson, AlA, NOMA Director At Large (2 Year Term)

Deputy Director of Economic Development for the City of Orlando

Tim Johnson- Attended Florida A&M University School of Architecture- Two Degrees in
Architecture Moved to Orlando in 1988, and was hired by VOA (Hired on the first interview) Has
been a member of ATA Orlando since 1993. Started in private practice in 1991 as TimJohnson
Architects Joined the City of Orlando in 2002 as the first City Architect Appointed to Division
Manager for Permitting by Mayor Dyer in 2004 Promoted to his current role as Deputy Director
of Economic Development in 2017; He works with large projects developing within the City of
Orlando. He is a charter member of NOMA Orlando and serves as the President Married with two
adult sons and a daughter who is a freshman in college.

[tzel Lozada, Al Director At Large (2 Year Term)

Healthcare Project Architect at RS&H, Inc

Iam Itzel Lozada, a healthcare architect fortunate of practicing architecture for over 20 years. I
have worked for several firms in Miami, West Palm Beach and Orlando where I was engaged in
different project types since I graduated from FIU with a master’s degree in architecture back in
1999. Halfway through my career I discovered that healthcare architecture was my true passion
and happy to be involved in designing and managing healthcare projects throughout the Florida
region. I am also the proud mother of an 18-year-old new UCF sophomore this year. As a family,
we enjoy many activities together like shopping, traveling, and hosting many get togethers with
family and friends. With my daughter now in college, I spend most of my spare time with my
husband and lifelong partner. We spend lots of time together from doing DIY projects around the
house to simply enjoying a good movie.

Bill Collester Allied Director (1 Year Term)

Department Manager - Facility Services at Terracon
I've served the A/E community for the past 5 years directly with Sika and now Terracon, and
indirectly for 20+ years in the Construction Industry. As a member of AIA I've participated in

the Allied Committee, helped the Membership Committee deliver Resource Guides, Sponsored
Events, Rented AIA Space for Corporate Meetings, Promoted AIA in Social Media outlets, I
helped start the Premier Partner program with my sponsorship with Sika and have now continued
that commitment with Terracon. I've served on the Golf Committee and been the Main Sponsor
once for the Golf Tournament. I was part of the team that lead the initiation of the BEC Orlando
Committee which has been approved by the AIA Orlando Board.

Dean Hill, ASLA, CGP Allied Director (1 Year Term)

Design & Sales Consultant at Rep Services, Inc.

Dean is a Design and Materiality Consultant with Rep Services, Inc, a family owned
manufacturing representative company covering the state of Florida. Prior to his work with RSI,
Dean spent 10 years in the green wall industry as the former Vice President of the Business
Development and Corporate Responsibility Division for greenscreen®, a 3 dimensional, modular,
green wall trellis system product manufacturer in Los Angeles, CA. Dean’s initial position

with greenscreen® was as Director of Sustainability, where for 9 years he was charged with
formulating the corporate environmental agenda and implementing sustainability initiatives that
reinforced greenscreen®’s market share and leadership position. Dean is a full member of the
American Society of Landscape Architects (ASLA) and has served on various ASLA national
committees and juries for 20 years. He is a past president of the Indiana Chapter (INASLA)

and has served on the INASLA Executive Committee as well as various committees. Dean also
served as the VP of Programs with the Southern CA Chapter and recently completed a two term
as the Orlando Section Chair for FLASLA.

Laura Lewis, P& Allied Director (1 Year Term)

Senior Structural Engineer at BRPH

Laura is a registered structural engineer and special inspector in the State of Florida and has
been practicing engineering for 22 years ... designing and leading the design in a variety of
projects in healthcare, office, hospitality, themed entertainment, industrial and multi-use market
sectors.

Amanda Short-McPhee Allied Director (1 Year Term)

Administrative Assistant at Core Roofing Systems

Originally from Maryland, Amanda grew up in Central Florida. Watching her favorite uncle draw
architectural plans ignited a passion for the profession and the built environment from a young
age. She is currently working as an administrative assistant with Core Roofing Systems and
has been active with ATA Orlando since 2019, participating in and planning multiple events. In
her time as an allied member, Amanda has served on the WIA Orlando and golf tournament
committees. She is a dedicated wife and animal lover, whose hobbies include architectural
photography and reading.

Amy Neumann Allied Director (1 Year Term)

Architectural Sales Manager at Rockfon North America

I have been part of the world of Architecture for over twenty years. I have maintained my
Interior Design license (as well as my Florida Educator’s license) for many years - vowing to
stay true to my passion(s). I am very active within the design community. I participate in events
and supporting their education by delivering the required CEU credits needed for their Licensure
Renewal. I am passionate about Rockfon and the power of stone. I have been located in Florida
for over eighteen years and have been active in Florida Chapters of AIA, IIDA, CSI, FEFPA,
FHEA, NEWH & IDCEC and IIDA at Corporate levels.
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Architecture Research Office (ARO) is the New
York City firm led by Stephen Cassell, Kim Yao,
and Adam Yarinsky. Since 1993, ARO has earned

a reputation for architecture that unites beauty
and form with strategy and intelligence. The firm’s
diverse project portfolio— spanning strategic
planning, architecture and urban design—is united
by a principled and engaged approach to design,
collaborative process, and technical precision,
always in an effort to achieve the greatest
aesthetic impact with the fewest natural and
financial resources. This philosophy has earned
the firm over one hundred design awards including
the 2020 AIA Architecture Firm Award, the AIA
New York State Firm of the Year Award, and the
Smithsonian Cooper-Hewitt National Design
Award for Architecture.
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NEOCITY ACADEMY ST.E.M.
HIGH SCHOOL
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SUNTRUST PLAZA AT CHURCH
STREET STATION
. HUNTONBRADY ARCHITECTS
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2020 DESIGN AWARDS NOMINEE

DELRAY MEDICAL CENTER
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2020 DESIGN AWARDS NOMINEE

WEED ARMY HOSPITAL
RLF

2020 DESIGN AWARDS NOMINEE

ORLANDO HEALTH LAKE MARY ED
HUNTONBRADY ARCHITECTS
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2020 DESIGN AWARDS NOMINEE

BANK OF AMERICA (DUPONT CENTER)
HUITT -Z
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2020 DESIGN AWARDS NOMINEE

FORSYTH COUNTY COURTHOUSE
HEERY DESIGN

12020 DESIGN AWARDS NOMINEE

HOWARD COUNTY COURTHOUSE
HEERY DESIGN
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MENNELLO MUSEUM'O
AMERICAN ART
KMF ARCHITECTS
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EMORY MUSCULOSKELETAL
INSTITUTE
HKS ARCHITECTS, INC
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COLOMBIA, MO POLICE
ARCHITECTS DESIGN
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S NO E
POOT P TURE The AIA Orlando First Virtual
Conference and Expo is where
our industry professionals have an
opportunity to select from a variety
of courses and earn up to 7 CEUs
in one easy and convenient setting.
Experience some of the latest
products, innovations & services at
S, © the Virtual Expo.
- ETETT A s T - :
Rad AT Py | TR T oo | T, | SN Visit www.aiaorlando.com/

e b ATy Ay ! AR conference-and-trade-show to

2 1 register today!

2020 DESIGN AWARDS NOMINEE

HIGH SCHOOL ATHLETICS CENTER
RLF
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The Orlando Foundation for Architecture’s purpose is to promote public
awareness, appreciation and enjoyment of the built environment,
advocate for the preservation of historic architecture, demonstrate
sustainable practices, offer scholarships for architectural education, and
promote diversity in the architectural community.

Chair - Tim Gibson, AIA BAM Orlando - Malcolm Jones, Assoc.

Vice Chair - Jacki Hale, FAIA AIA
Communications - Mark Adams, AIA

The Foundation provides college scholarships to students that Secretary - Suzanne Barnes, AIA

participate in the 2+2+2 program at Valencia College, UCF, and UF City- e — Treasurer - Greg Stock, AIA Events - Gteg Stock, AIA

Lab Orlando. . ii:dngratulations to our St::holz_;rship_Re_‘cipients_!_ Trustee - Debra Lemons, ATA MemberShlp B Pe.yton Robertson, AIA
W~ | Trustee - Mark Adams. AIA Scholarships - Tim Gibson, AIA

Through educational programs, tours, exhibits, and events, the f g : : n . . ’ Tours - Jacki Hale. FAIA

Orlando Foundation for Architecture promotes public understanding b ') & N Trustee - Lauren’ Zimmerman ’

and appreciation of architecture and design. It inspires creativity Mo e Widny Melma  Owhe Trustee - Kyle O’'Connell, AIA

and exploration of architecture, engineering, and design. Programs,
exhibitions, and events take place at AIA Orlando and in schools and
community sites throughout Central Florida.

Trustee - Peyton Robertson, AIA
Executive Director - Gary Scarboro, CAE
General Counsel - Fred Mohre, Pearson

Doyle Mohre & Pastis

Become a member, volunteer, donate, or contribute!
Visit to learn more.

INSIDE VOICES | B¥A® Qs [@IV[€]gIN

Ovtandn Feandatien for Arehilzeture

EP2: STRONGER TOGETHER | FRIDAY SEPTEMBER 18TH @ 7:00PM

SPEAKERS:

TON:FORARCHITECTURE

"‘f':*v This episode we will discuss the necessity of
. e ' support amongst people of color in the

Architectural community. As we navigate
through this topic we will explore where
support is needed, what types of support are

needed, and how we make support accessible. L= e
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Driving positive change
through the power of design.
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